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S201 KITSAP TRANSIT FAST FERRY #1S201 KITSAP TRANSIT FAST FERRY #1S201 KITSAP TRANSIT FAST FERRY #1S201 KITSAP TRANSIT FAST FERRY #1 21.31% 30-Oct-18 A 13-Mar-20

COORDINATION &  MILESTONESCOORDINATION &  MILESTONESCOORDINATION &  MILESTONESCOORDINATION &  MILESTONES 0% 05-Dec-18 A 13-Mar-20

CONTRACT PAYMENT MILESTONESCONTRACT PAYMENT MILESTONESCONTRACT PAYMENT MILESTONESCONTRACT PAYMENT MILESTONES 0% 01-Jan-19 A 13-Mar-20

INVOICE DATES_HULL S201INVOICE DATES_HULL S201INVOICE DATES_HULL S201INVOICE DATES_HULL S201 0% 01-Jan-19 A 13-Mar-20

Activity Status: CompletedActivity Status: CompletedActivity Status: CompletedActivity Status: Completed 0% 01-Jan-19 A 16-Jul-19 A

A10013 PAYMENT PERIOD 01_ Completed 0% 01-Jan-19 A

A10014 PAYMENT PERIOD 02_ Completed 0% 12-Apr-19 A

A10015 PAYMENT PERIOD 03_ Completed 0% 12-Apr-19 A

A10016 PAYMENT PERIOD 04_ Completed 0% 12-Apr-19 A

A10019 PAYMENT PERIOD 05_ Completed 0% 03-Jun-19 A

A10018 PAYMENT PERIOD 06_ Completed 0% 14-Jun-19 A

A10020 PAYMENT PERIOD 07_ Completed 0% 16-Jul-19 A

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 14-Aug-19 13-Mar-20

A10021 PAYMENT PERIOD 08_ Not Started 0% 14-Aug-19*

A10022 PAYMENT PERIOD 09_ Not Started 0% 13-Sep-19*

A10017 PAYMENT PERIOD 10_ Not Started 0% 14-Oct-19*

A11200 PAYMENT PERIOD 11_ Not Started 0% 14-Nov-19*

A11210 PAYMENT PERIOD 12_ Not Started 0% 13-Dec-19*

A11220 PAYMENT PERIOD 13_ Not Started 0% 15-Jan-20*

A11230 PAYMENT PERIOD 14_ Not Started 0% 14-Feb-20*

A11240 PAYMENT FINAL Not Started 0% 13-Mar-20*

KEY & COORDINATION MILESTONESKEY & COORDINATION MILESTONESKEY & COORDINATION MILESTONESKEY & COORDINATION MILESTONES 0% 05-Dec-18 A 13-Feb-20

Activity Status: CompletedActivity Status: CompletedActivity Status: CompletedActivity Status: Completed 0% 05-Dec-18 A 15-May-19 A

A10620 MILESTONE_NOTICE OF CONTRACT AWARD Completed 0% 05-Dec-18 A
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A10000 MILESTONE_CONTRACT EXECUTION Completed 0% 06-Dec-18 A

A10630 MILESTONE_NOTICE TO PROCEED_DESIGN PHASE Completed 0% 07-Dec-18 A

A10640 MILESTONE_NOTICE TO PROCEED_CONSTRUCTION PHASE Completed 0% 12-Apr-19 A

A10660 MILESTONE_CONTRACT COMMENCEMENT DATE_INITIAL NTP Completed 0% 12-Apr-19 A

A10001 MILESTONE_PRODUCTION START Completed 0% 06-May-19 A

A10910 MILESTONE_CONTRACT COMMENCEMENT DATE_FINAL NTP Completed 0% 15-May-19 A

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 13-Feb-20

A12200 MILESTONE_MATERIAL ONSITE_PIPE, VALVES & HANGERS Not Started 0% 29-Jul-19*

A12540 MILESTONE_AFT  HULL ROTATION Not Started 0% 29-Jul-19

A12160 MILESTONE_MATERIAL ONSITE_WIREWAY & CABLE Not Started 0% 02-Aug-19*

A10610 MILESTONE_FWD HULL ROTATION Not Started 0% 05-Aug-19*

A12210 MILESTONE_MAIN MACHINERY ONSITE_GENERATORS & SWITCHBOARDS Not Started 0% 08-Aug-19*

A10650 MILESTONE_FINAL DESIGN APPROVAL Not Started 0% 13-Aug-19

A12140 MILESTONE_MATERIAL ONSITE_AUXILLARY EQUIPMENT Not Started 0% 16-Aug-19*

A12130 MILESTONE_MAIN MACHINERY ONSITE_PROP ENGINES Not Started 0% 30-Aug-19*

A12150 MILESTONE_MATERIAL ONSITE_JOINER & FURNISHINGS Not Started 0% 30-Aug-19*

A12170 MILESTONE_MAIN MACHINERY ONSITE_PROP GEARS,SHAFTS & COUPLINGS Not Started 0% 27-Sep-19*

A10006 MILESTONE_STRUCTURAL HOT WORK COMPLETE Not Started 0% 31-Oct-19*

A12180 MILESTONE_MAIN MACHINERY ONSITE_PROP JETS Not Started 0% 02-Jan-20*

A10007 MILESTONE_LAUNCH Not Started 0% 27-Jan-20*

A10008 MILESTONE_GENERATOR LIGHT OFF Not Started 0% 27-Jan-20

A10009 MILESTONE_MAIN ENGINE LIGHT OFF Not Started 0% 28-Jan-20

A10010 MILESTONE_REGULATORY SIGN OFF Not Started 0% 13-Feb-20

A10011 MILESTONE_WORK COMPLETION Not Started 0% 13-Feb-20
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A10012 MILESTONE_DELIVERY & TRANSFER OF OWNERSHIP Not Started 0% 13-Feb-20

A10680 MILESTONE_CONSTRUCTION PHASE_SUBSTANTIAL COMPLETION_VESSEL 1 Not Started 0% 13-Feb-20

A10690 MILESTONE_CONSTRUCTION PHASE_FINAL COMPLETION_VESSEL 1 Not Started 0% 13-Feb-20*

FUNCTIONAL DESIGNFUNCTIONAL DESIGNFUNCTIONAL DESIGNFUNCTIONAL DESIGN 0% 10-Dec-18 A 08-Aug-19

PRODUCTION DESIGN & PLANNINGPRODUCTION DESIGN & PLANNINGPRODUCTION DESIGN & PLANNINGPRODUCTION DESIGN & PLANNING 44.97% 07-Jan-19 A 27-Jan-20

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT 0% 10-Dec-18 A 18-Dec-19

PROJECT MANAGEMENT & SUPERVISIONPROJECT MANAGEMENT & SUPERVISIONPROJECT MANAGEMENT & SUPERVISIONPROJECT MANAGEMENT & SUPERVISION 30.9% 30-Oct-18 A 29-Jan-20

PRODUCTION PREPARATION & SUPPORTPRODUCTION PREPARATION & SUPPORTPRODUCTION PREPARATION & SUPPORTPRODUCTION PREPARATION & SUPPORT 29.11% 15-Apr-19 A 29-Jan-20

PRODUCTION EXECUTIONPRODUCTION EXECUTIONPRODUCTION EXECUTIONPRODUCTION EXECUTION 23.84% 18-Mar-19 A 28-Jan-20

PRODUCTION PREPARATIONPRODUCTION PREPARATIONPRODUCTION PREPARATIONPRODUCTION PREPARATION 100% 18-Mar-19 A 12-Jul-19 A

Activity Status: CompletedActivity Status: CompletedActivity Status: CompletedActivity Status: Completed 100% 18-Mar-19 A 12-Jul-19 A

A7890 JIGS & FIXTURES - WELDING 900.995 Completed 100% 29-Apr-19 A 10-May-19 A

A7880 JIGS & FIXTURES - FITTING 900.995 Completed 100% 18-Mar-19 A 17-May-19 A

A12230 JIGS & FIXTURES MOD 11- FITTING 900.995 Completed 100% 20-May-19 A 29-May-19 A

A12240 JIGS & FIXTURES MOD 11- WELDING 900.995 Completed 100% 22-May-19 A 29-May-19 A

A12250 JIGS & FIXTURES MOD 10- FITTING 900.995 Completed 100% 20-May-19 A 29-May-19 A

A12260 JIGS & FIXTURES MOD 10- WELDING 900.995 Completed 100% 28-May-19 A 30-May-19 A

A12320 JIGS & FIXTURES MOD 12- FITTING 900.995 Completed 100% 26-Jun-19 A 03-Jul-19 A

A12330 JIGS & FIXTURES MOD 12- WELDING 900.995 Completed 100% 08-Jul-19 A 12-Jul-19 A

FAB / ASSY & ERECTIONFAB / ASSY & ERECTIONFAB / ASSY & ERECTIONFAB / ASSY & ERECTION 29.65% 19-Apr-19 A 20-Jan-20

FABFABFABFAB 37.06% 19-Apr-19 A 24-Oct-19

PLATE PART FABPLATE PART FABPLATE PART FABPLATE PART FAB 64.62% 19-Apr-19 A 17-Oct-19

Activity Status: CompletedActivity Status: CompletedActivity Status: CompletedActivity Status: Completed 0% 19-Apr-19 A 26-Jul-19 A

A10920 PLATE PART FAB_UNIT 11 100.101 Completed 0% 19-Apr-19 A 26-Apr-19 A

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020
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MILESTONE_C

MILESTONE_C

FUNCTIONAL DESIGN

PRODUCTION DESIGN & PLANNING

PROCUREMENT
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PRODUCTION EXECUTION

PRODUCTION PREPARATION
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A10930 PLATE PART FAB_UNIT 31 100.101 Completed 0% 22-Apr-19 A 26-Apr-19 A

A10940 PLATE PART FAB_UNIT 22 100.101 Completed 0% 29-Apr-19 A 03-May-19 A

A10950 PLATE PART FAB_UNIT 10 100.101 Completed 0% 06-Jun-19 A 08-Jul-19 A

A10960 PLATE PART FAB_UNIT 21 100.101 Completed 0% 21-Jun-19 A 26-Jul-19 A

A10970 PLATE PART FAB_UNIT 12 100.101 Completed 0% 14-Jun-19 A 26-Jul-19 A

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 0% 23-Jul-19 A 02-Aug-19

A10980 PLATE PART FAB_UNIT 23 100.101 In Progress 0% 23-Jul-19 A 02-Aug-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 17-Oct-19

A10384 QA_QC INSPECTIONS_PLATE PART FAB_ MATERIAL CHECKS 800.840 Not Started 0% 29-Jul-19 17-Oct-19

A10385 QA_QC INSPECTIONS_PLATE PART FAB_ PROCESS CHECKS 800.840 Not Started 0% 29-Jul-19 17-Oct-19

PLATE PART FAB_ EDGE PREPPLATE PART FAB_ EDGE PREPPLATE PART FAB_ EDGE PREPPLATE PART FAB_ EDGE PREP 64.62% 13-May-19 A 16-Sep-19

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 64.62% 13-May-19 A 16-Sep-19

A12220 PLATE PART FAB_ EDGE PREP 100.113 In Progress 64.62% 13-May-19 A 16-Sep-19

STIFFENER FABSTIFFENER FABSTIFFENER FABSTIFFENER FAB 31.1% 06-May-19 A 24-Oct-19

Activity Status: CompletedActivity Status: CompletedActivity Status: CompletedActivity Status: Completed 100% 06-May-19 A 12-Jul-19 A

A10990 STIFFENER PREP_UNIT 31 100.113 Completed 100% 06-May-19 A 07-Jun-19 A

A10388 STIFFENER PREP_UNIT 11 100.113 Completed 100% 03-Jun-19 A 12-Jul-19 A

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 45.94% 15-Jul-19 A 02-Aug-19

A11000 STIFFENER PREP_UNIT 22 100.113 In Progress 66.88% 15-Jul-19 A 02-Aug-19

A11010 STIFFENER PREP_UNIT 10 100.113 In Progress 25% 15-Jul-19 A 02-Aug-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 24-Oct-19

A11020 STIFFENER PREP_UNIT 21 100.113 Not Started 0% 29-Jul-19 09-Aug-19

A11040 STIFFENER PREP_UNIT 23 100.113 Not Started 0% 29-Jul-19 09-Aug-19

A11030 STIFFENER PREP_UNIT 12 100.113 Not Started 0% 05-Aug-19* 16-Aug-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Activity Status: In Progress

PLATE PART FAB_UNIT 23

Activity Status: Not Started

QA_QC INSPECTIONS_PLATE PART FAB

QA_QC INSPECTIONS_PLATE PART FAB

PLATE PART FAB_ EDGE PREP

Activity Status: In Progress

PLATE PART FAB_ EDGE PREP

STIFFENER FAB

Activity Status: Completed

Activity Status: In Progress

STIFFENER PREP_UNIT 22

STIFFENER PREP_UNIT 10

Activity Status: Not Started

STIFFENER PREP_UNIT 21

STIFFENER PREP_UNIT 23

STIFFENER PREP_UNIT 12
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A10392 QA_QC INSPECTIONS_STIFFENER PREP_ MATERIAL CHECKS 800.840 Not Started 0% 29-Jul-19 24-Oct-19

A10393 QA_QC INSPECTIONS_STIFFENER PREP_ PROCESS CHECKS 800.840 Not Started 0% 29-Jul-19 24-Oct-19

HOT OUTFIT FABHOT OUTFIT FABHOT OUTFIT FABHOT OUTFIT FAB 87.5% 15-Jul-19 A 07-Oct-19

PIPE SPOOL FABPIPE SPOOL FABPIPE SPOOL FABPIPE SPOOL FAB 27.69% 15-Jul-19 A 14-Oct-19

PANEL SUB ASSYPANEL SUB ASSYPANEL SUB ASSYPANEL SUB ASSY 43.69% 29-Apr-19 A 06-Nov-19

PANEL SUB ASSY_STRUCTURAL_FIT & WELDPANEL SUB ASSY_STRUCTURAL_FIT & WELDPANEL SUB ASSY_STRUCTURAL_FIT & WELDPANEL SUB ASSY_STRUCTURAL_FIT & WELD 43.69% 29-Apr-19 A 04-Nov-19

PANEL SUB ASSY_STRUCTURAL_FITPANEL SUB ASSY_STRUCTURAL_FITPANEL SUB ASSY_STRUCTURAL_FITPANEL SUB ASSY_STRUCTURAL_FIT 49.08% 29-Apr-19 A 14-Oct-19

Activity Status: CompletedActivity Status: CompletedActivity Status: CompletedActivity Status: Completed 100% 29-Apr-19 A 19-Jul-19 A

A11060 PANEL SUB ASSY_FITTING_UNIT 31 100.113 Completed 100% 29-Apr-19 A 06-Jun-19 A

A11050 PANEL SUB ASSY_FITTING_UNIT 11 100.113 Completed 100% 22-May-19 A 28-Jun-19 A

A11080 PANEL SUB ASSY_FITTING_UNIT 10 100.113 Completed 100% 19-Jun-19 A 17-Jul-19 A

A11100 PANEL SUB ASSY_FITTING_UNIT 12A 100.113 Completed 0% 08-Jul-19 A 19-Jul-19 A

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 71.97% 01-Jul-19 A 09-Aug-19

A11090 PANEL SUB ASSY_FITTING_UNIT 21 100.113 In Progress 0% 01-Jul-19 A 02-Aug-19

A11070 PANEL SUB ASSY_FITTING_UNIT 22 100.113 In Progress 71.97% 01-Jul-19 A 09-Aug-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 14-Oct-19

A13470 Unit 12B - Panel Sub Assy 100.113 Not Started 0% 05-Aug-19* 30-Aug-19

A13480 Unit 12C - Panel Sub Assy 100.113 Not Started 0% 12-Aug-19* 30-Aug-19

A11110 PANEL SUB ASSY_FITTING_UNIT 23 100.113 Not Started 0% 03-Sep-19* 23-Sep-19

A10427 QA_QC INSPECTIONS_PANEL SUB ASSY_PROCESS CHECKS_ASSY FIT 800.840 Not Started 0% 29-Jul-19 14-Oct-19

PANEL SUB ASSY_STRUCTURAL_WELDPANEL SUB ASSY_STRUCTURAL_WELDPANEL SUB ASSY_STRUCTURAL_WELDPANEL SUB ASSY_STRUCTURAL_WELD 34.41% 09-May-19 A 04-Nov-19

Activity Status: CompletedActivity Status: CompletedActivity Status: CompletedActivity Status: Completed 100% 09-May-19 A 14-Jun-19 A

A11120 PANEL SUB ASSY_WELDING_UNIT 31 100.112 Completed 100% 09-May-19 A 14-Jun-19 A

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 59.34% 10-Jun-19 A 12-Sep-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

QA_QC INSPECTIONS_STIFFENER PR

QA_QC INSPECTIONS_STIFFENER PR

HOT OUTFIT FAB

PIPE SPOOL FAB

PANEL SUB ASSY

PANEL SUB ASSY_STRUCTURAL_FIT & WELD

PANEL SUB ASSY_STRUCTURAL_FIT

Activity Status: Completed

Activity Status: In Progress

PANEL SUB ASSY_FITTING_UNIT 21

PANEL SUB ASSY_FITTING_UNIT 22

Activity Status: Not Started

Unit 12B - Panel Sub Assy

Unit 12C - Panel Sub Assy

PANEL SUB ASSY_FITTING_UNIT 23

QA_QC INSPECTIONS_PANEL SUB ASSY

PANEL SUB ASSY_STRUCTURAL_WELD

Activity Status: Completed

Activity Status: In Progress
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A11140 PANEL SUB ASSY_WELDING_UNIT 10 100.112 In Progress 100% 21-Jun-19 A 16-Aug-19

A11130 PANEL SUB ASSY_WELDING_UNIT 22 100.112 In Progress 7.08% 10-Jul-19 A 16-Aug-19

A11160 PANEL SUB ASSY_WELDING_UNIT 12A 100.112 In Progress 0% 15-Jul-19 A 19-Aug-19

A10414 PANEL SUB ASSY_WELDING_UNIT 11 100.112 In Progress 51.47% 10-Jun-19 A 12-Sep-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 04-Nov-19

A11150 PANEL SUB ASSY_WELDING_UNIT 21 100.112 Not Started 0% 29-Jul-19* 15-Aug-19

A13490 Unit 12B - Panel Sub Assy weld 100.112 Not Started 0% 09-Aug-19* 06-Sep-19

A13580 Unit 12C - Panel Sub Assy Weld Frames 100.112 Not Started 0% 19-Aug-19 09-Sep-19

A11170 PANEL SUB ASSY_WELDING_UNIT 23 100.112 Not Started 0% 10-Sep-19 30-Sep-19

A10428 QA_QC INSPECTIONS_PANEL SUB ASSY_PROCESS CHECKS_ASSY WELD 800.840 Not Started 0% 29-Jul-19 04-Nov-19

PANEL SUB ASSY_HOT OUTFIT INSTALLPANEL SUB ASSY_HOT OUTFIT INSTALLPANEL SUB ASSY_HOT OUTFIT INSTALLPANEL SUB ASSY_HOT OUTFIT INSTALL 0% 29-Jul-19 04-Nov-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 04-Nov-19

A10429 QA_QC INSPECTIONS_PANEL SUB ASSY_PROCESS CHECKS_HOT OUTFIT INSTALL 800.840 Not Started 0% 29-Jul-19 04-Nov-19

PANEL SUB ASSY_PIPE SPOOL INSTALLPANEL SUB ASSY_PIPE SPOOL INSTALLPANEL SUB ASSY_PIPE SPOOL INSTALLPANEL SUB ASSY_PIPE SPOOL INSTALL 0% 29-Jul-19 06-Nov-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 06-Nov-19

A10426 PANEL SUB ASSY_PIPE SPOOL INSTALL_ Not Started 0% 29-Jul-19 16-Aug-19

A10430 QA_QC INSPECTIONS_PANEL SUB ASSY_PROCESS CHECKS_PIPE SPOOL INSTALL 800.840 Not Started 0% 31-Jul-19 06-Nov-19

MOD SUB ASSYMOD SUB ASSYMOD SUB ASSYMOD SUB ASSY 0% 05-Aug-19 30-Sep-19

MOD SUB ASSY_PIPE SPOOL INSTALLMOD SUB ASSY_PIPE SPOOL INSTALLMOD SUB ASSY_PIPE SPOOL INSTALLMOD SUB ASSY_PIPE SPOOL INSTALL 0% 05-Aug-19 30-Sep-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 05-Aug-19 30-Sep-19

A13040 Wager Vertical Vents - 4" 500.506 Not Started 0% 05-Aug-19 30-Sep-19

MOD ASSYMOD ASSYMOD ASSYMOD ASSY 59.34% 13-May-19 A 11-Oct-19

MOD ASSY_STRUCTURALMOD ASSY_STRUCTURALMOD ASSY_STRUCTURALMOD ASSY_STRUCTURAL 70.19% 13-May-19 A 11-Oct-19

MOD ASSY_STRUCTURAL_FITMOD ASSY_STRUCTURAL_FITMOD ASSY_STRUCTURAL_FITMOD ASSY_STRUCTURAL_FIT 75.5% 13-May-19 A 04-Oct-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

PANEL SUB ASSY_WELDING_UNIT 10

PANEL SUB ASSY_WELDING_UNIT 22

PANEL SUB ASSY_WELDING_UNIT 12A

PANEL SUB ASSY_WELDING_UNIT 11

Activity Status: Not Started

PANEL SUB ASSY_WELDING_UNIT 21

Unit 12B - Panel Sub Assy weld

Unit 12C - Panel Sub Assy Weld Frames

PANEL SUB ASSY_WELDING_UNIT 23

QA_QC INSPECTIONS_PANEL SUB A

PANEL SUB ASSY_HOT OUTFIT INSTALL

Activity Status: Not Started

QA_QC INSPECTIONS_PANEL SUB A

PANEL SUB ASSY_PIPE SPOOL INSTALL

Activity Status: Not Started

PANEL SUB ASSY_PIPE SPOOL INSTALL_

QA_QC INSPECTIONS_PANEL SUB 

MOD SUB ASSY

MOD SUB ASSY_PIPE SPOOL INSTALL

Activity Status: Not Started

Wager Vertical Vents - 4"

MOD ASSY

MOD ASSY_STRUCTURAL

MOD ASSY_STRUCTURAL_FIT
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Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 75.5% 13-May-19 A 04-Oct-19

A10546 MOD ASSY_FIT_UNIT 31 100.117 In Progress 84.88% 13-May-19 A 27-Aug-19

A12350 MOD ASSY_FIT_UNIT 22 100.117 In Progress 45.76% 08-Jul-19 A 04-Oct-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 23-Aug-19

A10455 QA_QC INSPECTIONS_MOD  ASSY_PROCESS CHECKS_FIT 800.840 Not Started 0% 29-Jul-19 23-Aug-19

MOD ASSY_STRUCTURAL_WELDMOD ASSY_STRUCTURAL_WELDMOD ASSY_STRUCTURAL_WELDMOD ASSY_STRUCTURAL_WELD 53.26% 10-Jun-19 A 11-Oct-19

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 53.26% 10-Jun-19 A 11-Oct-19

A10547 MOD ASSY_WELDING_UNIT 31 100.112 In Progress 76.65% 10-Jun-19 A 23-Aug-19

A12360 MOD ASSY_WELDING_UNIT 22 100.112 In Progress 0% 19-Jul-19 A 11-Oct-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 23-Aug-19

A10456 QA_QC INSPECTIONS_MOD ASSY_PROCESS CHECKS_ WELD 800.840 Not Started 0% 29-Jul-19 23-Aug-19

MOD ASSY_HOT OUTFIT INSTALLMOD ASSY_HOT OUTFIT INSTALLMOD ASSY_HOT OUTFIT INSTALLMOD ASSY_HOT OUTFIT INSTALL 15.58% 11-Jul-19 A 30-Aug-19

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 29.17% 11-Jul-19 A 23-Aug-19

A12390 MOD ASSY_HOT OUTFIT INSTALL_UNIT 31_421 PENETRATIONS 400.421 In Progress 6.67% 15-Jul-19 A 16-Aug-19

A12430 MOD ASSY_HOT OUTFIT INSTALL_UNIT 31_320 INSTALL 300.320 In Progress 40.42% 11-Jul-19 A 23-Aug-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 30-Aug-19

A14100 MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_320 PENETRATIONS 300.320 Not Started 0% 30-Jul-19* 12-Aug-19

A13090 MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_529 PENETRATIONS 500.529 Not Started 0% 31-Jul-19* 13-Aug-19

A13100 MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_528 PENETRATIONS 500.528 Not Started 0% 31-Jul-19* 13-Aug-19

A13110 MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_265 PENETRATIONS 200.265 Not Started 0% 31-Jul-19* 13-Aug-19

A13120 MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_262 PENETRATIONS 200.262 Not Started 0% 31-Jul-19* 13-Aug-19

A14110 MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_533 PENETRATIONS 500.533 Not Started 0% 31-Jul-19* 13-Aug-19

A10444 MOD ASSY_HOT OUTFIT INSTALL_UNIT 31 Not Started 0% 29-Jul-19 23-Aug-19

A10457 QA_QC INSPECTIONS_MOD  ASSY_PROCESS CHECKS_HOT OUTFIT INSTALL 800.840 Not Started 0% 29-Jul-19 23-Aug-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Activity Status: In Progress

MOD ASSY_FIT_UNIT 31

MOD ASSY_FIT_UNIT 22

Activity Status: Not Started

QA_QC INSPECTIONS_MOD  ASSY_PROCESS CHE

MOD ASSY_STRUCTURAL_WELD

Activity Status: In Progress

MOD ASSY_WELDING_UNIT 31

MOD ASSY_WELDING_UNIT 22

Activity Status: Not Started

QA_QC INSPECTIONS_MOD ASSY_PROCESS CHE

MOD ASSY_HOT OUTFIT INSTALL

Activity Status: In Progress

MOD ASSY_HOT OUTFIT INSTALL_UNIT 31_421 PEN

MOD ASSY_HOT OUTFIT INSTALL_UNIT 31_320 IN

Activity Status: Not Started

MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_320 PEN

MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_529 PEN

MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_528 PEN

MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_265 PEN

MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_262 PEN

MOD ASSY_HOT OUTFIT INSTALL_UNIT 11_533 PEN

MOD ASSY_HOT OUTFIT INSTALL_UNIT 31

QA_QC INSPECTIONS_MOD  ASSY_PROCESS CHE
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A12370 MOD ASSY_HOT OUTFIT INSTALL_UNIT 22 Not Started 0% 29-Jul-19 23-Aug-19

A12400 MOD ASSY_HOT OUTFIT INSTALL_UNIT 31_171 MAST INSTALL 100.171 Not Started 0% 12-Aug-19* 30-Aug-19

MOD ASSY_PIPE SPOOL INSTALLMOD ASSY_PIPE SPOOL INSTALLMOD ASSY_PIPE SPOOL INSTALLMOD ASSY_PIPE SPOOL INSTALL 0% 29-Jul-19 09-Sep-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 09-Sep-19

A10450 MOD ASSY_PIPE SPOOL INSTALL_UNIT 31 Not Started 0% 29-Jul-19 23-Aug-19

A10458 QA_QC INSPECTIONS_MOD  ASSY_PROCESS CHECKS_PIPE SPOOL INSTALL 800.840 Not Started 0% 29-Jul-19 23-Aug-19

A14120 MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_261 FUEL 200.261 Not Started 0% 05-Aug-19* 09-Sep-19

A14130 MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_262 LUBE OIL 200.262 Not Started 0% 05-Aug-19* 09-Sep-19

A14140 MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_529 BILGE & OILY WATER 500.529 Not Started 0% 05-Aug-19* 09-Sep-19

A14150 MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_265 UREA 200.265 Not Started 0% 05-Aug-19* 09-Sep-19

A14160 MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_533 POTABLE WATER 500.533 Not Started 0% 05-Aug-19* 09-Sep-19

A14170 MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_528 BLACK & GREY WATER 500.528 Not Started 0% 05-Aug-19* 09-Sep-19

QA_QC MOD ASSY INSPECTIONSQA_QC MOD ASSY INSPECTIONSQA_QC MOD ASSY INSPECTIONSQA_QC MOD ASSY INSPECTIONS 0% 28-Aug-19 28-Aug-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 28-Aug-19 28-Aug-19

A10548 QA_QC INSPECTIONS_MOD SUB ASSY_FINAL SIGN OFF_UNIT 31 800.840 Not Started 0% 28-Aug-19 28-Aug-19

VESSEL ASSY & ERECTIONVESSEL ASSY & ERECTIONVESSEL ASSY & ERECTIONVESSEL ASSY & ERECTION 25.3% 14-Jun-19 A 20-Jan-20

VESSEL ASSY & ERECTION_FITVESSEL ASSY & ERECTION_FITVESSEL ASSY & ERECTION_FITVESSEL ASSY & ERECTION_FIT 37.73% 14-Jun-19 A 17-Jan-20

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 78.62% 14-Jun-19 A 15-Nov-19

A10465 Unit 10 - Structural Fit Frames, CVK, Longs & Brackets 100.117 In Progress 85.33% 14-Jun-19 A 02-Aug-19

A13370 Unit 11 - Structural Fit Longs & Brackets 100.117 In Progress 0% 15-Jul-19 A 06-Aug-19

A10466 VESSEL ASSY & ERECTION_FIT_SUPERSTRUCTURE 100.117 In Progress 13.74% 15-Jul-19 A 15-Nov-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 17-Jan-20

A13510 Unit 12B - Structural Fit Eng Girder 100.117 Not Started 0% 14-Aug-19 27-Aug-19

A13420 Unit 12A - Structural Fit fuel tanks 100.117 Not Started 0% 20-Aug-19 03-Sep-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

MOD ASSY_HOT OUTFIT INSTALL_UNIT 22

MOD ASSY_HOT OUTFIT INSTALL_UNIT 31_171 M

MOD ASSY_PIPE SPOOL INSTALL

Activity Status: Not Started

MOD ASSY_PIPE SPOOL INSTALL_UNIT 31

QA_QC INSPECTIONS_MOD  ASSY_PROCESS CHE

MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_261

MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_262

MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_529

MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_265

MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_533

MOD ASSY_PIPE SPOOL INSTALL_UNIT 11_528

QA_QC MOD ASSY INSPECTIONS

Activity Status: Not Started

QA_QC INSPECTIONS_MOD SUB ASSY_FINAL SIG

VESSEL ASSY & ERECTION

VESSEL ASSY & ERECTION_FIT

Activity Status: In Progress

Unit 10 - Structural Fit Frames, CVK, Longs & Brackets

Unit 11 - Structural Fit Longs & Brackets

VESSEL ASSY & ERECTION_FIT_S

Activity Status: Not Started

Unit 12B - Structural Fit Eng Girder

Unit 12A - Structural Fit fuel tanks
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A13500 Unit 12B - Structural Fit Frames 100.117 Not Started 0% 21-Aug-19 04-Sep-19

A13530 Unit 12B - Structural fit Eng Soft Patch 100.117 Not Started 0% 28-Aug-19 04-Sep-19

A13350 Unit 10 - Structural fit Side Plate 100.111 Not Started 0% 16-Aug-19* 09-Sep-19

A13410 Unit 12A - Structural Fit Frames, Longs & Brackets 100.117 Not Started 0% 20-Aug-19 10-Sep-19

A13380 Unit 11 - Structural fit Side Plate 100.111 Not Started 0% 21-Aug-19* 11-Sep-19

A13520 Unit 12B - Structural Fit Longs & Brackets 100.117 Not Started 0% 28-Aug-19 11-Sep-19

A13590 Unit 12C - Structural Fit Frames 100.117 Not Started 0% 26-Aug-19 16-Sep-19

A13610 Unit 12C - Structural Fit Longs & Brackets 100.117 Not Started 0% 03-Sep-19 23-Sep-19

A13600 Unit 12C - Structural Fit Jet Tubes 200.246 Not Started 0% 09-Sep-19 27-Sep-19

A13890 Unit 12A - Structural fit Side Plate 100.111 Not Started 0% 12-Sep-19 27-Sep-19

A13620 Unit 12C - Structural fit Side Plate 100.111 Not Started 0% 16-Sep-19 04-Oct-19

A13540 Unit 12B - Structural fit Side Plate 100.111 Not Started 0% 11-Sep-19 08-Oct-19

A13930 Unit 21 - Structural Fit 100.117 Not Started 0% 03-Oct-19 16-Oct-19

A13960 Unit 22 - Structural fit Side Plate 100.111 Not Started 0% 03-Oct-19 16-Oct-19

A13060 VESSEL ASSY & ERECTION_FIT_MOD 23 100.117 Not Started 0% 16-Oct-19 29-Oct-19

A14030 Join forward & aft hull - Fitting 100.117 Not Started 0% 16-Oct-19 29-Oct-19

A13950 Unit 21 - Structural fit Side Plate 100.111 Not Started 0% 17-Oct-19 30-Oct-19

A14070 Fwd Deck Planking 100.117 Not Started 0% 03-Oct-19 30-Oct-19

A13970 Unit 23 - Structural fit Side Plate 100.111 Not Started 0% 30-Oct-19 12-Nov-19

A14040 Aft Deck Planking - Fitting 100.117 Not Started 0% 30-Oct-19 12-Nov-19

A10471 QC_IN PROCESS INSPECTION_VESSEL ASSY_FIT 800.840 Not Started 0% 29-Jul-19 17-Jan-20

VESSEL ASSY & ERECTION_WELDVESSEL ASSY & ERECTION_WELDVESSEL ASSY & ERECTION_WELDVESSEL ASSY & ERECTION_WELD 15.18% 08-Jul-19 A 08-Jan-20

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 38.1% 08-Jul-19 A 16-Aug-19

A10476 Unit 10 - Structural Weld Frames, long & Brackets 100.112 In Progress 38.1% 08-Jul-19 A 16-Aug-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Unit 12B - Structural Fit Frames

Unit 12B - Structural fit Eng Soft Patch

Unit 10 - Structural fit Side Plate

Unit 12A - Structural Fit Frames, Longs & Brackets

Unit 11 - Structural fit Side Plate

Unit 12B - Structural Fit Longs & Brackets

Unit 12C - Structural Fit Frames

Unit 12C - Structural Fit Longs & Brackets

Unit 12C - Structural Fit Jet Tubes

Unit 12A - Structural fit Side Plate

Unit 12C - Structural fit Side Plate

Unit 12B - Structural fit Side Plate

Unit 21 - Structural Fit

Unit 22 - Structural fit Side Plate

VESSEL ASSY & ERECTION_FIT_MOD 23

Join forward & aft hull - Fitting

Unit 21 - Structural fit Side Plate

Fwd Deck Planking

Unit 23 - Structural fit Side Plate

Aft Deck Planking - Fitting

QC_IN PROCESS INS

VESSEL ASSY & ERECTION_WELD

Activity Status: In Progress

Unit 10 - Structural Weld Frames, long & Brackets
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Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 08-Jan-20

A13390 Unit 11 - Structural Weld Frames, Longs & Brackets 100.112 Not Started 0% 02-Aug-19* 29-Aug-19

A10491 QA_QC INSPECTIONS_VESSEL  ASSY_AIR PRESSURE TEST_HULL TANKS 800.840 Not Started 0% 19-Aug-19 30-Aug-19

A13570 Unit 12B- Structural Weld Eng Soft Patch 100.112 Not Started 0% 05-Sep-19 11-Sep-19

A13360 Unit 10 - Structural weld Side Plate 100.112 Not Started 0% 23-Aug-19 16-Sep-19

A13440 Unit 12A - Structural Weld Frames, Longs & Brackets 100.112 Not Started 0% 27-Aug-19 17-Sep-19

A13450 Unit 12A - Structural Weld fuel tanks 100.112 Not Started 0% 04-Sep-19 17-Sep-19

A13400 Unit 11 - Structural Weld Side Plate 100.112 Not Started 0% 28-Aug-19 18-Sep-19

A13550 Unit 12B - Structural Weld 100.112 Not Started 0% 05-Sep-19 18-Sep-19

A13460 Unit 12A - Structural Weld Side Plate 100.112 Not Started 0% 17-Sep-19 02-Oct-19

A13670 Flip Fwd Hull (10, 11 & 12A) Not Started 0% 02-Oct-19*

A13630 Unit 12C - Structural Weld 100.112 Not Started 0% 16-Sep-19 04-Oct-19

A13640 Unit 12C - Structural Weld Side Plate 100.112 Not Started 0% 24-Sep-19 14-Oct-19

A13560 Unit 12B - Structural Weld Side Plate 100.112 Not Started 0% 18-Sep-19 15-Oct-19

A14010 Flip Aft Hull (12B & 12C) Not Started 0% 15-Oct-19

A13940 Unit 21 - Structural weld 100.112 Not Started 0% 17-Oct-19 30-Oct-19

A13990 Unit 22 - Structural Weld Side Plate 100.112 Not Started 0% 17-Oct-19 30-Oct-19

A14020 Join forward & aft hull - Welding 100.112 Not Started 0% 23-Oct-19 05-Nov-19

A14060 Fwd Deck Planking - Welding 100.112 Not Started 0% 10-Oct-19 06-Nov-19

A13900 Unit 23 - Structural weld 100.112 Not Started 0% 30-Oct-19 12-Nov-19

A13980 Unit 21 - Structural Weld Side Plate 100.112 Not Started 0% 31-Oct-19 13-Nov-19

A14050 Aft Deck Planking - Welding 100.112 Not Started 0% 06-Nov-19 19-Nov-19

A14000 Unit 23 - Structural Weld Side Plate 100.112 Not Started 0% 13-Nov-19 26-Nov-19

A10481 QC_IN PROCESS INSPECTION_VESSEL ASSY_WELD 800.840 Not Started 0% 29-Jul-19 08-Jan-20

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Activity Status: Not Started

Unit 11 - Structural Weld Frames, Longs & Brackets

QA_QC INSPECTIONS_VESSEL  ASSY_AIR PRESS

Unit 12B- Structural Weld Eng Soft Patch

Unit 10 - Structural weld Side Plate

Unit 12A - Structural Weld Frames, Longs & Brackets

Unit 12A - Structural Weld fuel tanks

Unit 11 - Structural Weld Side Plate

Unit 12B - Structural Weld

Unit 12A - Structural Weld Side Plate

Flip Fwd Hull (10, 11 & 12A), 

Unit 12C - Structural Weld

Unit 12C - Structural Weld Side Plate

Unit 12B - Structural Weld Side Plate

Flip Aft Hull (12B & 12C), 

Unit 21 - Structural weld

Unit 22 - Structural Weld Side Plate

Join forward & aft hull - Welding

Fwd Deck Planking - Welding

Unit 23 - Structural weld

Unit 21 - Structural Weld Side Plate

Aft Deck Planking - Welding

Unit 23 - Structural Weld Side Plate

QC_IN PROCESS INSP
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Start Finish

VESSEL ASSY & ERECTION_HOT OUTFIT INSTALLVESSEL ASSY & ERECTION_HOT OUTFIT INSTALLVESSEL ASSY & ERECTION_HOT OUTFIT INSTALLVESSEL ASSY & ERECTION_HOT OUTFIT INSTALL 0% 29-Jul-19 18-Dec-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 18-Dec-19

A12450 VESSEL ASSY_HOT OUTFIT INST_UNIT 11_261 PENETRATIONS 200.261 Not Started 0% 31-Jul-19* 13-Aug-19

A12760 VESSEL ASSY_HOT OUTFIT INST_UNIT 11_528 PENETRATIONS 500.528 Not Started 0% 12-Aug-19 23-Aug-19

A12840 Hatches 24x24 w coaming- Laz access 100.167 Not Started 0% 03-Sep-19 16-Sep-19

A12850 Hatches 24x24 w coaming- ER access - Fire 100.167 Not Started 0% 03-Sep-19 16-Sep-19

A12830 Manholes 15 x 23 Flush 100.167 Not Started 0% 03-Sep-19 23-Sep-19

A12860 Foundations - For Equipment NOT in Cut Parts 100.180 Not Started 0% 12-Aug-19* 21-Oct-19

A12970 Power Distribution Systems, Electrical Fab 300.320 Not Started 0% 09-Sep-19 12-Dec-19

A10486 VESSEL ASSY & ERECTION_HOT OUTFIT INSTALL_HULL Not Started 0% 29-Jul-19 18-Dec-19

A10487 QA_QC INSPECTIONS_VESSEL ASSY_PROCESS CHECKS_HOT OUTFIT INSTALL 800.840 Not Started 0% 29-Jul-19 18-Dec-19

VESSEL ASSY & ERECTION_PIPE SPOOL INSTALLVESSEL ASSY & ERECTION_PIPE SPOOL INSTALLVESSEL ASSY & ERECTION_PIPE SPOOL INSTALLVESSEL ASSY & ERECTION_PIPE SPOOL INSTALL 0% 29-Jul-19 20-Jan-20

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 20-Jan-20

A12920 Gens Cooling Systems (Cuni after seachest) 200.256 Not Started 0% 12-Aug-19 07-Oct-19

A12700 VESSEL ASSY & ERECT_PIPE INST_MOD 11_265 UREA 200.265 Not Started 0% 26-Aug-19 21-Oct-19

A12460 VESSEL ASSY & ERECT_PIPE INST_MOD 11_261 FUEL OIL 200.261 Not Started 0% 29-Aug-19 25-Oct-19

A12560 VESSEL ASSY & ERECT_PIPE INST_MOD 11_262 LUBE OIL 200.262 Not Started 0% 10-Sep-19 04-Nov-19

A12710 VESSEL ASSY & ERECT_PIPE INST_MOD 11_529 BILGE, BALLAST & FIRE 500.529 Not Started 0% 10-Sep-19 04-Nov-19

A12720 VESSEL ASSY & ERECT_PIPE INST_MOD 11_528 BLACK & GREY WATER 500.528 Not Started 0% 10-Sep-19 04-Nov-19

A12730 VESSEL ASSY & ERECT_PIPE INST_MOD 11_533 POTABLE WATER 500.533 Not Started 0% 10-Sep-19 04-Nov-19

A12820 VESSEL ASSY & ERECT_PIPE INST_MOD 12_265 UREA 200.265 Not Started 0% 10-Sep-19 04-Nov-19

A12910 Cooling Systems (Cuni after Seachest) 200.256 Not Started 0% 12-Aug-19 04-Nov-19

A12490 VESSEL ASSY & ERECT_PIPE INST_HULL_506 VENTS & FILLS 500.506 Not Started 0% 17-Sep-19 11-Nov-19

A12930 Uptakes (Exhaust) x 2 engines 200.259 Not Started 0% 26-Aug-19 18-Nov-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

VESSEL ASSY & ERECTION_HOT OUTFIT INSTALL

Activity Status: Not Started

VESSEL ASSY_HOT OUTFIT INST_UNIT 11_261 PENE

VESSEL ASSY_HOT OUTFIT INST_UNIT 11_528 PE

Hatches 24x24 w coaming- Laz access

Hatches 24x24 w coaming- ER access - Fire

Manholes 15 x 23 Flush

Foundations - For Equipment NOT in Cut

Power Distribution Systems, E

VESSEL ASSY & ERECTION

QA_QC INSPECTIONS_VES

VESSEL ASSY & ERECTION_PIPE SPOOL INSTALL

Activity Status: Not Started

Gens Cooling Systems (Cuni after seachest)

VESSEL ASSY & ERECT_PIPE INST_MO

VESSEL ASSY & ERECT_PIPE INST_M

VESSEL ASSY & ERECT_PIPE INST_

VESSEL ASSY & ERECT_PIPE INST_

VESSEL ASSY & ERECT_PIPE INST_

VESSEL ASSY & ERECT_PIPE INST_

VESSEL ASSY & ERECT_PIPE INST_

Cooling Systems (Cuni after Seachest)

VESSEL ASSY & ERECT_PIPE INST

Uptakes (Exhaust) x 2 engines
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A10488 VESSEL ASSY & ERECTION_PIPE SPOOL INSTALL_HULL Not Started 0% 29-Jul-19 06-Jan-20

A10489 QA_QC INSPECTIONS_VESSEL  ASSY_PROCESS CHECKS_PIPE SPOOL INSTALL 800.840 Not Started 0% 29-Jul-19 20-Jan-20

A10490 QA_QC INSPECTIONS_VESSEL  ASSY_AIR PRESSURE TEST_PIPE SYSTEMS 800.840 Not Started 0% 29-Jul-19 20-Jan-20

OUTFITTING_ PRE-FAB & SUB ASSYOUTFITTING_ PRE-FAB & SUB ASSYOUTFITTING_ PRE-FAB & SUB ASSYOUTFITTING_ PRE-FAB & SUB ASSY 100% 24-Jun-19 A 13-Nov-19

Activity Status: CompletedActivity Status: CompletedActivity Status: CompletedActivity Status: Completed 100% 24-Jun-19 A 12-Jul-19 A

A12310 OUTFITTING_ PRE-FAB & SUB ASSY_661 CONSOLE MOCKUP 600.661 Completed 100% 24-Jun-19 A 12-Jul-19 A

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 29-Jul-19 13-Nov-19

A10498 OUTFITTING_ PRE-FAB & SUB ASSY_ Not Started 0% 29-Jul-19 13-Nov-19

OUTFITTING_ON BOARD INSTALLOUTFITTING_ON BOARD INSTALLOUTFITTING_ON BOARD INSTALLOUTFITTING_ON BOARD INSTALL 0.05% 22-Jul-19 A 28-Jan-20

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 30-Sep-19 30-Dec-19

A10542 OUTFIT INSTALL_JOINER SYSTEMS Not Started 0% 30-Sep-19 27-Dec-19*

A13860 8 - Double Tiered Lockers 600.640 Not Started 0% 19-Nov-19* 30-Dec-19

OUTFITTING_ON BOARD INSTALL_SUB ASSYOUTFITTING_ON BOARD INSTALL_SUB ASSYOUTFITTING_ON BOARD INSTALL_SUB ASSYOUTFITTING_ON BOARD INSTALL_SUB ASSY 0% 20-Aug-19 21-Jan-20

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 20-Aug-19 21-Jan-20

A13160 Dometic HVAC & ER Air 500.513 Not Started 0% 04-Sep-19 15-Oct-19

A13340 Floor Plates and Gratings 600.622 Not Started 0% 03-Sep-19 11-Nov-19

A13170 Head Space Ventilation Fans, 4" Fantech 500.513 Not Started 0% 20-Aug-19 12-Nov-19

A13840 Helm Chair 600.661 Not Started 0% 19-Nov-19* 25-Nov-19

A13300 Fendering 600.611 Not Started 0% 18-Sep-19 27-Nov-19

A13870 Headhunter Toilets 600.640 Not Started 0% 11-Nov-19* 05-Dec-19

A13320 Rails, Stanchions, and Lifelines 600.612 Not Started 0% 27-Sep-19 09-Dec-19

A13880 Seats 600.640 Not Started 0% 19-Nov-19* 18-Dec-19

A13790 Seachest Anodes 700.733 Not Started 0% 09-Dec-19* 19-Dec-19

A13810 Jason's Cradle 600.699 Not Started 0% 20-Nov-19* 30-Dec-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

VESSEL ASSY & ERECT

QA_QC INSPECTION

QA_QC INSPECTION

OUTFITTING_ PRE-FAB & SUB ASSY

Activity Status: Completed

Activity Status: Not Started

OUTFITTING_ PRE-FAB & SUB ASSY_

OUTFITTING_ON BOARD INSTALL

Activity Status: Not Started

OUTFIT INSTALL_JOINER

8 - Double Tiered Lockers

OUTFITTING_ON BOARD INSTALL_SUB ASSY

Activity Status: Not Started

Dometic HVAC & ER Air

Floor Plates and Gratings

Head Space Ventilation Fans, 4" Fantech

Helm Chair

Fendering

Headhunter Toilets

Rails, Stanchions, and Lifelines

Seats

Seachest Anodes

Jason's Cradle
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Activity ID Activity Name SWBS Activity Status EV % Complete
- Labor
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A13820 Misc Safety Items 600.699 Not Started 0% 02-Dec-19* 31-Dec-19

A13850 Ceilings - Dampa Style 600x600 Perf Tiles 600.642 Not Started 0% 11-Nov-19* 02-Jan-20

A13780 Anodes, ZHC-42 700.733 Not Started 0% 09-Dec-19* 06-Jan-20

A13830 Pilot House Outfit 600.661 Not Started 0% 04-Nov-19* 21-Jan-20

MACHINERY & EQUIPMENT INSTALLMACHINERY & EQUIPMENT INSTALLMACHINERY & EQUIPMENT INSTALLMACHINERY & EQUIPMENT INSTALL 0% 05-Aug-19 28-Jan-20

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 05-Aug-19 28-Jan-20

A13660 jet nozzle install 200.246 Not Started 0% 30-Sep-19 18-Oct-19

A12890 Shafts - MTU Supply 200.244 Not Started 0% 30-Sep-19 25-Oct-19

A13280 Anchor Roller 500.581 Not Started 0% 31-Oct-19 20-Nov-19

A12870 MTU Engines 200.233 Not Started 0% 11-Oct-19 21-Nov-19

A12880 Couplings - MTU Supply 200.244 Not Started 0% 30-Oct-19 26-Nov-19

A10520 QC_ IN PROCESS INSPECTION_MACHINERY & EQUIPMENT COMPONENT INSTALL 800.840 Not Started 0% 06-Aug-19* 19-Dec-19

A10515 MACHINERY & EQUIPMENT INSTALL _ Not Started 0% 05-Aug-19 30-Dec-19

A12900 Waterjets - Kamewa 200.245 Not Started 0% 19-Dec-19 13-Jan-20

A10544 PROPULSION FINAL ALIGNMENT Not Started 0% 27-Jan-20 28-Jan-20

PIPE SYSTEM COMPONENT INSTALLPIPE SYSTEM COMPONENT INSTALLPIPE SYSTEM COMPONENT INSTALLPIPE SYSTEM COMPONENT INSTALL 0% 05-Aug-19 30-Dec-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 05-Aug-19 30-Dec-19

A13150 Chilled Water, Tubing, Fittings, etc. 500.514 Not Started 0% 13-Aug-19 05-Nov-19

A13190 Deck Drains 500.525 Not Started 0% 13-Aug-19 05-Nov-19

A13210 Fuel Fill & Transfer 500.541 Not Started 0% 13-Aug-19 05-Nov-19

A13240 Fixed Fire Extinguishing System 500.555 Not Started 0% 13-Aug-19 05-Nov-19

A13260 Hydraulic Fluid System 500.556 Not Started 0% 13-Aug-19 05-Nov-19

A10521 PIPE SYSTEM COMPONENT INSTALL_VALVES Not Started 0% 05-Aug-19 26-Nov-19

A10522 PIPE SYSTEM COMPONENT INSTALL_STRAINERS & FILTERS Not Started 0% 13-Nov-19 26-Nov-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Misc Safety Items

Ceilings - Dampa Style 60

Anodes, ZHC-42

Pilot House Outfit

MACHINERY & EQUIPMENT INSTALL

Activity Status: Not Started

jet nozzle install

Shafts - MTU Supply

Anchor Roller

MTU Engines

Couplings - MTU Supply

QC_ IN PROCESS INSPEC

MACHINERY & EQUIPME

Waterjets - Kamewa

PROPULSION FINA

PIPE SYSTEM COMPONENT INSTALL

Activity Status: Not Started

Chilled Water, Tubing, Fittings, etc.

Deck Drains

Fuel Fill & Transfer

Fixed Fire Extinguishing System

Hydraulic Fluid System

PIPE SYSTEM COMPONENT IN

PIPE SYSTEM COMPONENT IN
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A13770 K-Flex Pipe Insulation 700.735 Not Started 0% 06-Nov-19 02-Dec-19

A10524 PIPE SYSTEM COMPONENT INSTALL_INSTRUMENTATION & GAUGES Not Started 0% 27-Nov-19 30-Dec-19

A10525 PIPE SYSTEM COMPONENT INSTALL_LABELS & MARKINGS Not Started 0% 27-Nov-19 30-Dec-19

A10526 QC_INPROCESS INSPECTION_PIPE SYSTEM COMPONENT INSTALL 800.840 Not Started 0% 04-Sep-19 30-Dec-19

ELECTRICAL SYSTEM INSTALLELECTRICAL SYSTEM INSTALLELECTRICAL SYSTEM INSTALLELECTRICAL SYSTEM INSTALL 0.11% 22-Jul-19 A 02-Jan-20

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 5.63% 22-Jul-19 A 23-Aug-19

A12440 ELECTRICAL SYSTEM INSTALL_421 PILOTHOUSE TOP 400.421 In Progress 5.63% 22-Jul-19 A 23-Aug-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 05-Aug-19 02-Jan-20

A10527 ELECTRICAL SYSTEM INSTALL_SWITCHBOARDS & DISTRIBUTION PANELS Not Started 0% 05-Aug-19 30-Sep-19

A12940 Exhaust Gens x 2 99kw 200.259 Not Started 0% 19-Aug-19 14-Oct-19

A13030 Non-Electrical Navigation Aids 400.421 Not Started 0% 05-Aug-19 14-Oct-19

A12950 Ship Service Power Generators 300.311 Not Started 0% 20-Sep-19 31-Oct-19

A13010 Switchgear - Bechtel 300.324 Not Started 0% 11-Sep-19 19-Nov-19

A10529 ELECTRICAL SYSTEM INSTALL_LIGHTING FIXTURES AND POWER RECEPTICALS Not Started 0% 05-Aug-19 27-Nov-19

A10528 ELECTRICAL SYSTEM INSTALL_BATTERIES Not Started 0% 27-Nov-19* 02-Dec-19

A12960 Install Chargers 300.313 Not Started 0% 24-Sep-19 02-Dec-19

A13000 Ship Service Power Cable (Main Wire Ways) 300.321 Not Started 0% 24-Sep-19 02-Jan-20

A13020 All lighitng fixtures 300.330 Not Started 0% 22-Oct-19 02-Jan-20

ALARM & ELECTRONICS SYSTEM INSTALLALARM & ELECTRONICS SYSTEM INSTALLALARM & ELECTRONICS SYSTEM INSTALLALARM & ELECTRONICS SYSTEM INSTALL 0% 05-Aug-19 26-Nov-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 05-Aug-19 26-Nov-19

A10530 ALARM & ELECTRONICS SYSTEM INSTALL_PROPULSION MACHINERY ALARM & CONTROL Not Started 0% 05-Aug-19 26-Nov-19

A10531 ALARM & ELECTRONICS SYSTEM INSTALL_AUX MACHINERY ALARM & CONTROL Not Started 0% 05-Aug-19 26-Nov-19

A10532 ALARM & ELECTRONICS SYSTEM INSTALL_BILGE & TANK LEVEL INDICATION & ALARMS Not Started 0% 05-Aug-19 26-Nov-19

A10533 ALARM & ELECTRONICS SYSTEM INSTALL_FIRE DETECTION & SUPRESSION Not Started 0% 05-Aug-19 26-Nov-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

K-Flex Pipe Insulation

PIPE SYSTEM COMPONE

PIPE SYSTEM COMPONE

QC_INPROCESS INSPEC

ELECTRICAL SYSTEM INSTALL

Activity Status: In Progress

ELECTRICAL SYSTEM INSTALL_421 PILOTHOUSE TOP

Activity Status: Not Started

ELECTRICAL SYSTEM INSTALL_SWITCHB

Exhaust Gens x 2 99kw

Non-Electrical Navigation Aids

Ship Service Power Generators

Switchgear - Bechtel

ELECTRICAL SYSTEM INSTALL

ELECTRICAL SYSTEM INSTAL

Install Chargers

Ship Service Power Cable

All lighitng fixtures

ALARM & ELECTRONICS SYSTEM INSTALL

Activity Status: Not Started

ALARM & ELECTRONICS SYST

ALARM & ELECTRONICS SYST

ALARM & ELECTRONICS SYST

ALARM & ELECTRONICS SYST
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A10534 ALARM & ELECTRONICS SYSTEM INSTALL_COMM SYSTEMS Not Started 0% 05-Aug-19 26-Nov-19

A10535 ALARM & ELECTRONICS SYSTEM INSTALL_NAVIGATION SYSTEMS Not Started 0% 05-Aug-19 26-Nov-19

CABLE INSTALLCABLE INSTALLCABLE INSTALLCABLE INSTALL 0% 05-Aug-19 30-Dec-19

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 05-Aug-19 30-Dec-19

A10537 CABLE INSTALL_PULL Not Started 0% 05-Aug-19 25-Nov-19

A10536 CABLE INSTALL_CUT & LABEL Not Started 0% 05-Aug-19 26-Nov-19

A10538 CABLE INSTALL_CONTINUITY TEST Not Started 0% 05-Aug-19 26-Nov-19

A10539 CABLE INSTALL_TERMINATE Not Started 0% 05-Aug-19 18-Dec-19

A10541 QC_INPROCESS INSPECTION_CABLE INSTALL 800.840 Not Started 0% 05-Aug-19 18-Dec-19

A10540 CABLE INSTALL_GROOM & BAND Not Started 0% 05-Aug-19 30-Dec-19

PAINT & COATINGSPAINT & COATINGSPAINT & COATINGSPAINT & COATINGS 0% 26-Aug-19 24-Jan-20

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 26-Aug-19 24-Jan-20

A13760 Hull & House Insulation & Sheathing 700.735 Not Started 0% 26-Aug-19* 24-Oct-19

A13800 Paint Exterior 700.721 Not Started 0% 21-Oct-19* 06-Jan-20

A10543 PAINT & COATINGS Not Started 0% 01-Nov-19 24-Jan-20

SET TO WORK, TEST & INSPECTIONSET TO WORK, TEST & INSPECTIONSET TO WORK, TEST & INSPECTIONSET TO WORK, TEST & INSPECTION 36.98% 06-May-19 A 24-Jan-20

Activity Status: In ProgressActivity Status: In ProgressActivity Status: In ProgressActivity Status: In Progress 43.05% 06-May-19 A 20-Jan-20

A10598 IN PROCESS TEST & INSPECTIONS 800.840 In Progress 39.82% 06-May-19 A 18-Dec-19

A12340 DIMENSIONAL ACCURACY CONTROL 800.835 In Progress 60% 24-Jun-19 A 13-Jan-20

A10601 QA_DOCUMENTATION  & REGULATORY INTERFACE 800.840 In Progress 0% 03-Jun-19 A 20-Jan-20

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 25-Oct-19 24-Jan-20

A12470 SET TO WORK, TEST & INSPECTION_261 FUEL OIL 200.261 Not Started 0% 25-Oct-19 22-Nov-19

A12660 SET TO WORK, TEST & INSPECTION_262 LUBE OIL 200.262 Not Started 0% 05-Nov-19 04-Dec-19

A12670 SET TO WORK, TEST & INSPECTION_528 BLACK & GREY WATER 500.528 Not Started 0% 05-Nov-19 04-Dec-19

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

ALARM & ELECTRONICS SYST

ALARM & ELECTRONICS SYST

CABLE INSTALL

Activity Status: Not Started

CABLE INSTALL_PULL

CABLE INSTALL_CUT & LABEL

CABLE INSTALL_CONTINUITY TEST

CABLE INSTALL_TERMINATE

QC_INPROCESS INSPECT

CABLE INSTALL_GROOM

PAINT & COATINGS

Activity Status: Not Started

Hull & House Insulation & Sheathing

Paint Exterior

PAINT & COATINGS

SET TO WORK, TEST & INSPECTION

Activity Status: In Progress

IN PROCESS TEST & INSP

DIMENSIONAL ACCUR

QA_DOCUMENTATIO

Activity Status: Not Started

SET TO WORK, TEST & INSPECT

SET TO WORK, TEST & INSPE

SET TO WORK, TEST & INSPE
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A12680 SET TO WORK, TEST & INSPECTION_529 BILGE, BALLAST & FIRE MAIN 500.529 Not Started 0% 05-Nov-19 04-Dec-19

A12690 SET TO WORK, TEST & INSPECTION_533 POTABLE WATER 500.533 Not Started 0% 05-Nov-19 04-Dec-19

A12790 SET TO WORK, TEST & INSPECTION_265 UREA 200.265 Not Started 0% 05-Nov-19 04-Dec-19

A12500 SET TO WORK, TEST & INSPECTION_506 VENTS & FILLES 500.506 Not Started 0% 12-Nov-19 11-Dec-19

A10599 FINAL INSTALL INSPECTIONS, SET TO WORK & OPERATIONAL TESTING 800.840 Not Started 0% 31-Dec-19 24-Jan-20*

TRIALSTRIALSTRIALSTRIALS 0% 08-Jan-20 13-Feb-20

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 08-Jan-20 13-Feb-20

A13680 PREP FOR LAUNCH 900.996 Not Started 0% 08-Jan-20* 21-Jan-20

A13690 LAUNCH 900.996 Not Started 0% 25-Jan-20* 25-Jan-20

A10580 DEADWEIGHT SURVEY 800.840 Not Started 0% 27-Jan-20 27-Jan-20

A10581 DOCK TRIALS 900.982 Not Started 0% 29-Jan-20 04-Feb-20

A13700 LAUNCH RIG REMOVAL 900.996 Not Started 0% 27-Jan-20 04-Feb-20

A10582 BUILDER'S TRIALS 800.840 Not Started 0% 05-Feb-20 05-Feb-20

A10583 TRIALS CORRECTIONS 900.982 Not Started 0% 06-Feb-20 12-Feb-20

A10584 ACCEPTANCE TRIALS 800.840 Not Started 0% 13-Feb-20 13-Feb-20

DELIVERY  & TRANSFER OF OWNERSHIPDELIVERY  & TRANSFER OF OWNERSHIPDELIVERY  & TRANSFER OF OWNERSHIPDELIVERY  & TRANSFER OF OWNERSHIP 0% 05-Feb-20 13-Feb-20

Activity Status: Not StartedActivity Status: Not StartedActivity Status: Not StartedActivity Status: Not Started 0% 05-Feb-20 13-Feb-20

A13730 OWNERS & CREW TRAINING 900.917 Not Started 0% 05-Feb-20 11-Feb-20

A13720 DELIVERY OF VESSEL 900.983 Not Started 0% 13-Feb-20 13-Feb-20

PROJECT BUDGET RESERVESPROJECT BUDGET RESERVESPROJECT BUDGET RESERVESPROJECT BUDGET RESERVES 0% 05-Aug-19 17-Jan-20

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

SET TO WORK, TEST & INSPE

SET TO WORK, TEST & INSPE

SET TO WORK, TEST & INSPE

SET TO WORK, TEST & INSP

FINAL INSTALL INS

TRIALS

Activity Status: Not Started

PREP FOR LAUNCH

LAUNCH

DEADWEIGHT SURVEY

DOCK TRIALS

LAUNCH RIG REM

BUILDER'S TRIALS

TRIALS CORRE

ACCEPTANCE 

DELIVERY  & TRANSFER OF OWNERSHIP

Activity Status: Not Started

OWNERS & CR

DELIVERY OF V

PROJECT BUDGET RESERVES
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